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MINUTES 
Meeting of the Council of Academic Deans 

October 31, 1995 

Members present: Drs. Jack o. Hall, Elmer Gray, Michael B. Binder, David D. Lee, Frank Conley, Martin R. Houston, John H. 

eetersen, Jacqueline Addington, Carl R. Martray, Robert V. Haynes and Mr. Michael C. Dale. 

The Council of Deans reviewed the fund balance to determine items that will be funded out of the Vice President for Finance 
and Administration's fund for construction and furniture. Dr. Haynes asked the deans to put together any additional requests for 
equipment. Student professional travel will be added to the up-front requests for lapse salary dollars. Mike Dale is keeping up 
with the lapse salary list. The deans are to keep him informed about how the account is shifting based on part-time faculty use. 
The Board of Regents approved carry forward funds Friday. 
Elmer Gray reviewed the Graduate Studies and Research budget and provided a progress report. The fund for grants for first year 
faculty ($4,000 maximum) has $50,000 available. The CAD voted to limit the funds to 1995-96 new assistant professors. No 
faculty member will be funded from this fund more than one time. 
The optional retirement faculty pay policy was discussed. A major concern being addressed is the tax issue which is a personal 
issue and not a university issue. Optional Retirement faculty will be treated the same as full time faculty with pay spread over 
twelve months. Illness benefits will apply the same as for full time faculty. No exceptions will be made. Optional retirement 
faculty will not participate as a voting member on college issues related to tenure, etc. 
The CAD reviewed the 94-95 benchmark data on faculty salaries. WKU's salaries at the Assistant Professor level are 
considerably behind benchmarks. The Deans were urged to catch up as new faculty are hired. The CAD will circulate among 
faculty data on all AASCU institutions (305). The average salary for all full professors is $59,000, Associate Professor $46,000, 
and Assistant Professor $38,000. In this survey, Assistant Professors are starting at $36,000. The nation wide average of full 
professors as a percentage of all faculty ranks is 35%. For W.K.U., the percentage for full professors is 40%. 
Mike Dale has compiled data on Academic Affairs to reflect productivity. The data show that we are efficient, and effective but 
our salaries do not reflect this. Recommendations are to reallocate rather than eliminate programs. Reallocation will allow us to 
efund the programs we need. The CHE data reflects a need for about 24 new faculty. In the Delaware Study (except for 
Business) W.K.D. student credit hours costs are lower. Dr. Haynes acknowledged the quality of the data analysis which Mike 
Dale has produced. 
Data on enrollment for Warren County, graduation, and attendance at higher education institutions were reviewed. Enrollment in 
higher education is declining. 
The faculty workload survey provided by Ann Mead was distributed. It is clear that a better means to collect data should be 
developed. Distributing the survey through department heads and deans should be considered both to make sure that all faculty 
respond and a clear/common understanding of how to define and report how time is spent is achieved. Senate Bill 109 requires 
that we account for how 100% of the approximately 53 hours reported is spent. Reporting also needs to be tied more closely to 
evaluation. 
The budget for sponsored programs was briefly reviewed. The CAD will review the budget further and discuss it with 

Dr. Phil Myers. 

The CAD will review the Academic Excellence Fund proposals at the November 7, 1995, meeting. 
The meeting adjourned at 11 :45 a.m. 
Respectfully submitted 
~f~~ 
Jacqueline Addington 
e 

